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PROJECT SUMMARY 

LIGHT UP THE NIGHT FOR TRAFFIC SAFETY is an initiative commenced by 

Safety Alliance (Now Safety Beyond Borders) Nigeria to address the high 

incidences of road traffic crashes, fatal injuries and deaths that occur in the 

nights across Nigeria because of poor visibility at night made worse by lack of 

streets lights and road signs on most town roads and highways; and the poor 



state of vehicle rear ðlights that are either partially or totally mutilated or have 

lost their reflectivity due to long use and the old age of the vehicles. 

 

PROJECT FOCUS. 

The objective of the campaign was to drastically reduce crashes that occur 

during the hours of 7pm in the evening and ð 6am at dawn all across Nigeria by 

mobilizing Nigerians to use the $4 (four dollar) safety device (a pair of 1.5 feet 

long reflective tapes) to promote the visibility of their vehicles in the night. 

The campaign urges car owners to stick a pair of reflective tapes at the back of 

their cars. 

The campaign urges trucks, petrol tankers, trailers and owners of other 

articulated vehicles to stick reflective tapes at the rear and both sides of their 



vehicles to be seen from a good distance by other road users and avoid been 

crashed into or under when they break down on the road.  

 

*Notice the ashes of human beings who perished in this crash. 

 INNOVATION.  

The issue of arriving at the possibility of a quick win to address the problems of  

road traffic crashes in the nights in Nigeria had become a burden on the hearts 

and minds of most Nigerians for nearly a decade before the introduction of the 

òLight up the night for Traffic safety Initiativeó by Safety Beyond Borders in 

Nigeria. 

For the people in government, the idea of awarding contracts to provide electric 

or solar powered lights along the major roads and highways within and across 

the 36 states is simply something that is impossible in the short to medium run. 



In the mean time scores of lives perish weekly from road crashes that occur in 

the nights as commuters travel from one part of the nation to the order. 

Worried by this problem two Directors of Safety Alliance Mr. Patrick Adenusi 

and Olanrewaju Osho travelled to the United to study how America enhances 

night safety of road users. There in the United States, they discovered the 

beauty of the retro- reflective tapes, a revolutionary product which will boost 

night travelersõ safety in Nigeria. That discovery led to the conception of the 

Light Up the Nights for traffic Safety Initiative in Nigeria. 

The Project commenced in 2002 - 2003 with the project design focusing on 

Lagos State as a pilot. In 2004 -  2005 efforts were concentrated at lobbying of 

government officials and the Federal Roads Safety Commission to get their 

buy- in and secure the needed political and official support that will make for a 

smooth operation. The project began full scale nationwide in 2006 with focus 

on reaching the 36 states of the federation. Convinced that the retro- reflective 

tape does indeed allow them to clearly view a broken down vehicle or trucks 

500 meters ahead, millions of Nigerians accepted the idea as a great innovation 

to reduce night crashes by improving visibility.  



 

A picture of a typical highway in Nigeria in the night. Can you see the petrol tanker driving along? 

No of course! The glowing reflective tapes are some of the reflective tapes we pasted at the back of a 

petrol tanker. 

 ACHIEVEMENT AND EVALUATION. 

The achievements of the òLight up the Nights for Traffic Safety Initiativeó were 

carefully traced through a systemic monitoring of blind spots, numbers of night 

crashes between the period before the campaign and within the period of the 

campaign and fatalities there from. 

Apart from placing or sticking the reflective tapes at the rear of vehicles, the 

Campaign Team in the absence of standard road signs in many of the blind and 

dark spots that promote traffic crashes, decided to experiment with promoting 

better visibility at such spots with the reflective tapes. The positive response 



received was beyond imagination. One of such dark spots was on the Third 

Mainland Bridge at the point of diverting off the bridge to Adekunle / Ebute 

Metta. Accidents occur weekly at this spot and lives are regularly lost in such 

accidents because of an engineering omission that could have been corrected 

with quality road sign and installation of crash cushions. This spot was so 

notorious that most Lagosians believe that the spot must be a meeting place for 

blood thirsty witches. About 12 pairs of reflective tapes were pasted at the dark 

spot to alert drivers 500 meters ahead and since then, the crash rate reduce by 

over 92% (from an average of five crashes per month to 1 or 2 in five to six 

months). 

 

Getting the accurate percentage of the reduction in traffic crashes, injuries and 

deaths in Nigeria since the deployment of the Light Up the Night for Traffic 

Safety Campaign in Nigeria is somewhat difficult because of the nature of data 



gathering system. However, most drivers during our first post launch survey 

agreed that reflective tapes have drastically improved visibility in the night. 85% 

of the 500 vehicle owners and drivers polled alluded to the fact that they are 

able to see ahead very clearly and quickly vehicles with reflective tapes than 

vehicles without it. 

COMMITMENT   

The Federal Roads Safety Commission initially supported the campaign with an 

enforcement element by arresting vehicle owners who do not stick reflective 

tapes to their cars, but in the interest of the public outcry that there was no 

legal backing to carry out such an enforcement, the enforcement element was 

dropped.  

The Campaign Team shook off this temporary setback by embarking on 

aggressive enlightenment campaign through the media, seminars and road 

shows to make the people understand the gains of the scheme. This approach 

promoted voluntary acceptance and support by Nigerians. 

Greater commitment to the project was enhanced by networking with a very 

strong coalition of Non-  Governmental Organizations like Arrive Alive 

(Spearheaded by Chevron in Nigeria), Association for Better Environment, 

TOCS Foundation, a Child Safety network as well as the Special Marshal of the 

Federal Roads Safety Commission to drive the initiative.  

Youth Roads Safety Clubs are being built in Schools across the Country to 

further win participation of more champions and deepen commitment. 

Together with these coalitions we have expanded our operations to include 

annual trailer campaigns. During the Trailer campaigns, we mobilize our 

coalition to visit trailer parks and distribute reflective tapes to be pasted on the 

rear and both sides of trailers free of charge. 15 pairs of reflective tapes are given 

to each trailer owner. In 2011, we covered over 3,000 trailers from Lagos state 

to Jigawa State. In 2012, we have covered over 2,000 trailers to date and we 



have extended our coverage to the Tafa Trailers Park in the Federal Capital 

Territory and Niger / Kaduna States. 

 

Patrick Adenusi and Olanrewaju Osho of Safety Beyond Borders leading members of the the Special Marshal and 

coalition of Road safety NGOs to paste reflective tapes  on petrol tankers at the Tankers Park in Taffa, Kaduna 

State.  

WELL RESEARCHED  

For a nation that runs nearly 98% of its economic activities in the day, the issue 

of making the over 300,000 kilometers of trunk a, b and c roads that cover 

the entire nation motorable all the year round totally dwarfed that of making 

cases for the roads to be provided with any form of lightings that would 

improve visibility for night travels. The fact that night travel was not very 

popular also made nonsense of any clamour for better lit roads.  



With the relocation of the Federal Capital from Lagos to Abuja in 1990 and the 

systematic collapse of the Nigeria Railway Corporation, the roads began to 

witness increasing longer distance vehicular movements across the nation. New 

coaches and haulage companies opened shop and night travel from North to 

South became more and more popular. 

With the roads in bad shape nationwide and the roads destitute of traffic signs 

and lights, the rate of night crashes began to rise astronomically and hundreds 

of lives were lost monthly. See the picture below for example. 

 

 

*This is a 55 capacity luxury coach involved in a traffic crash. The luxury bus crashed into the trailer below due 

to poor visibility and all the passengers perished. Notice the skulls and skeletons of human beings in the bus. 



 

The desire to not see this kind of crashes claim innocent lives again in Nigeria 

led the management of Safety beyond Borders (then Safety Alliance) made 

them to commence research for a quick win that will be cheap and affordable. 

REPLICABILITY 

The Light up the Night for Traffic Safety initiative is a project that could be 

easily replicated anywhere in Africa or any developing nations of the world.  

The procedures we followed are simple and adaptable and we shall be available 

to provide technical assistance to any developing country that wishes to adopt 

this initiative for their jurisdiction. 

SUSTAINABILITY 

Since 2001 when we began with the Pilot in Lagos State till date, we have spent 

over $150,000 to keep the project running. The Project from 2004 ð 2006 

was ran as a social entrepreneurship scheme. A pair of reflective tapes from 



Reflexite USA with a landing cost of about $2 was sold at $2.5 dollars to 

generate income to continue to sustain the project. 

From 2008 till date, we have continued to sustain the project with sales to fleet 

owners and with the fund realized and support from organizations like Chevron, 

we have been able to freely stick the reflective tapes on trailers and articulated 

vehicles which constitute the greatest dangers when they break down on the 

road at night. 

We intend to run the campaign along with the United Nationõs Decade of 

Action in Nigeria until 2020.  

 

*See this broken down petrol tanker and just imagine the danger it poses in the night. 



 

¶ Notice the big difference our little effort will make at night. 



 

See Patrick Adenusi at work to light up the night. 


